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Metropolitan Nashville Public Schools
Communications Plan
2007-2014

The Metropolitan Nashville Public Schools Communications Plan provides a formal
structure for communicating with internal and external audiences. While it is aligned with
the district’s 2007-2014 Strategic Plan, it encompasses additional communications tools
and strategies to help the district positively impact the educational foundation of
Nashville. It also includes information about Community Relations activities.

Descriptions of the MNPS Communications Plan elements include references to the
appropriate MNPS Strategic Plan Strategies, Results and Action Steps — thereby
providing a quick connection between the two plans. In some cases, Communications
Plan elements address one or more Strategic Plan elements. In many instances the
Communications Plan elements support efforts of one or more MNPS departments as part
of a team approach for effective results. The plan is also aligned with Policy
Governance, with various components subject to scheduled evaluations.

The plan was developed after considerable research of best communication practices by
public and private businesses and organizations. It also included parent and community
involvement in developing a list of communications goals:

* Build pride and confidence within the community about the worth and value of
our schools and district

* Increase the public’s awareness and appreciation of the district’s evolving needs
and challenges

* Increase public support for the district’s mission

* Generate increased levels of involvement by current and prospective stakeholders,
driving increased academic achievement

* Generate additional financial support from the private sector and seek more
predictable funding from local, state and federal government sources

* Foster unity among those divided on education issues

* Improve communication and interaction with all MNPS employees, permitting
greater ownership and involvement, and fostering improved understanding of all
policies, practices and efforts to positively affect student progress

These goals support the district’s mission of ensuring each student realizes his or her
ability to excel. In fact, academic progress and personal achievement — for every child —
are the primary end-targets for all elements in this plan.



Following formulation of communication goals, a variety of stakeholders continued to
participate in the plan development process, providing valuable comments and
suggestions. This process involved:

* Some current and former Board of Education members
* The Mayor’s office

* A variety of Metro agencies

* Parents

* Principals

* The Nashville Area Chamber of Commerce

* Stand for Children

* Marketing/public relations professionals

* The Tennessee Department of Education

The plan also reflects actions to address findings/recommendations from the district audit
performed January 28 — 30, 2008 by the Appalachia Regional Comprehensive Center at
Edvantia.

For brevity purposes, the plan does not include details about some annual support
functions of the Public Information and Community Relations Department. It is
important to note, however, there are numerous internal and external
activities/programs/events that require hundreds of hours of support work -- and these
efforts contribute significantly to the District. Some of the initiatives supported by the
Public Information and Community Relations Department include:

* (CMA Fan Festival & Keep The Music Playing
* First Day Festival

* School Openings and Dedications

* Hands on Nashville Day

* Read Me Week

* Book ‘Em

* MNPS Sports Hall of Fame

* Nashville Alliance Hall of Fame

* Little Kids Rock

* Principal For A Day Event

*  Walk To School Day

*  Hume Award ceremony

* Teacher and Principal of the Year Event

Much time is also invested in reviewing proposals from individuals, businesses and
organizations wanting to interact with the district or with individual schools. We receive
hundreds of these requests annually; each proposal must be evaluated to ensure the
learning environment is protected, the proposed action is appropriate and of value to
students/parents/staff, children/schools are not used for P.R. purposes, and that there are
no conflicts with district policies or any government regulations.



Annual Reviews

Annual reviews of district needs and challenges, coupled with an ongoing investigation
of new communication tools and strategies, will ensure the plan’s viability in upcoming
years. These reviews will ensure there are no boundaries affecting public information,
employee relations, public relations, marketing or any other element of communications.

These annual reviews will include evaluations of best practices in place at public school
districts across America. They will also include:

* Discussions about new technologies in communications (particularly
electronic/web-based evolutions)

* Reviews of best private-sector practices in public
relations/marketing/advertising/public & employee communications

* Reviews of the MNPS strategic plan elements

The reviews will involve a team composed of MNPS staff and communications
professionals from government and private sectors (with experts in public relations,
media, marketing and general business). The reviews will occur in December of each
calendar year, to allow adequate time for budget planning for the upcoming fiscal year.
The first review will occur in December of 2008.

Research for reviews: Every year, these annual reviews will include independent
research of stakeholders to evaluate knowledge of programs/services and perceptions of
work done/needed to be done. In alignment with the MNPS Strategic Plan, outside public
relations agencies have volunteered to assist with the first survey. Funded by external
services, it is projected to survey stakeholders in the spring of 2008. This addresses
Strategy VIII, Strategic Result A, Action Steps 2 & 3.

Subsequent surveys may be funded from the MNPS operating budget, either through the
use of an independent, outside market firm (approximately $30,000 per survey), or
through the use of a new technology effort called K12 Insight™ (with funding coming
from the Information Technology budget), or through a combination of both.

K12 Insight™ is an internet-based survey tool that can provide an unlimited number of
surveys per year at an annual cost to the district of approximately $1 per student per year.
Surveys can be focused on a variety of different areas, including curriculum, human
resources, professional development, student services, finance, operations, technology,
public relations, school-based projects, etc. To further increase validity, surveys would
be conducted under the direction of the MNPS Evaluation & Assessment Office. (Please
see the addendum section for additional information about K12 Insight™.)



Financial Resources

Effective stewardship of financial resources, coupled with efforts to seek additional
funding/support for new programs and services (including additional private and
government funding), are bulwarks of this plan. Consequently, the MNPS
communications elements reflect efforts to use local, state and federal dollars with
maximum efficiency, and to constantly seek new funding without negatively impacting
dollars for the classroom.

In 2008-2009 and beyond, numerous positions can be obtained through the use of student
interns (either MNPS high school students or college-level mass communications
students). Some of these involve small stipends; some are unpaid as part of coursework.
These positions are outlined in various parts of this plan. There are also descriptions of
volunteer work by parents and community members. Additional full-time employee
positions for 2008-2009 are also detailed within the plan.

Staffing levels will be monitored as part of each annual report to ensure adequate
resources for evolving needs.

Internal/External & Proactive/Reactive Communications

The matrix of communication elements for MNPS is as follows:

EXTERNAL INTERNAL
REACTIVE REACTIVE
EXTERNAL INTERNAL

PROACTIVE PROACTIVE

Communications in these four different matrix areas may be school-based, cluster-based,
tier-based or district-based. For continuity of messaging, the Public Information and
Community Relations Office will be involved in all matrix areas, providing counsel or
direction on communication elements.

The target audiences will vary by effort. Primary goals for communications to these
different audiences include:

* Internal: Faculty and staff should have the information needed to be effective
members of the MNPS system; they should have the conviction they are
important ambassadors, speaking with pride about student accomplishments and
successes; they should be thanked and encouraged for their good work; they
should be prepared to embrace the challenges of their work; and they should have
a sense of satisfaction (addresses Strategy III).

* Internal (Students): All students in all grade levels should have the understanding
they are important and that there is a network of faculty and staff who care very



much about them; all students should have opportunities to serve as ambassadors
for their schools and for the district; as students grow they should be provided
increasing opportunities to voice their opinions and concerns, and to contribute to
helping others.

External (Parents/Family): Parents should have access to resources and
information to help with the parenting process; they should have avenues to
contribute and be involved; they should understand how to interact efficiently
with key MNPS staff; they should understand the importance of parental
involvement; and they should have more information about the operation of the
district.

External(General Public/Elected Officials): District needs, challenges and
achievements need to be communicated efficiently; opportunities to learn more
and become involved must be communicated; a sense of community ownership
must be fostered; an understanding of the importance and value of public
education must be cultured; an appreciation of how financial resources are needed
and used must expand; and community pride must be nurtured.

External (Media): Provide timely, accurate responses to requests for information,
while observing all applicable laws pertaining to information; provide unsolicited
information on achievements and challenges; nurture collaborative relationships

with news gatekeepers; and seek additional coverage of student accomplishments.

Efforts to allocate resources for communication needs have tended (for budgetary
reasons) to place more emphasis on reactive efforts. A primary reason for this
emphasis is media/parental/community call volume, which demands so much staff
time.

The MNPS Public Information and Community Relations office has one of the largest (if
not the largest) media call volumes of any public or private information office in
Nashville. This is attributable to a number of factors which generates inquiries for
information, including:

Approximately 75,000 students with varying states of maturity, academic
interests, experiences and life conditions

Approximately 10,000 employees working in numerous assignments

The largest portion of the Metro annual budget

Nearly 200 buildings

Hundreds of acres of property

Hundreds of vehicles

Hundreds of programs and services

In addition to responding to media calls, the Public Information & Community Relations
office handles public information requests from parents, elected and appointed officials,
other government agencies, other school districts, employees, those wanting to conduct



business with or within the district, and others. In many cases, requests for information
require many hours of gathering materials and information. In some cases, requests
include review of records with data that must be redacted by staff or Metro Legal to
ensure no information is released that violate HIPA (Health Information Privacy Act) or
FERPA (Family Educational Rights and Privacy Act).

Beyond necessary compliance requirements under the Open Records Act, providing
accurate information as quickly as possible is essential to the district’s public standing
and image, and in building effective relationships.

In an effort to improve responses to parents and others, the MNPS Customer Service
Center was opened in 2006. Using best practices of other call centers (including the
Nashville Electric Service Customer Service operation), it is continuing to evolve and
improve. As a part of the MNPS Public Information and Community Relations Office, its
staff members are able to exchange information quickly and to provide assessment
information of value to other departments.

The Public Information and Community Relations Office serves as a conduit of
information with the Mayor’s Office of Emergency Management, and is prepared to
assist with the preparation and dissemination of information in the event of disasters and
crisis situations. Training sessions (including periodic drills) allow the MNPS Public
Information and Community Relations Office staff to interact with a number of Metro
and State agencies. The Public Information Director also serves as a primary conduit of
information for the Metro Council and with several Metro Government agencies and
departments.



New Reactive Communications

For definition purposes, reactive communications relate primarily to communication
delivered in response to inquiries or situations. Most reactive communications, however,
provide opportunities for the district to enhance its image and standing within the
community.

Small group media training sessions for staff — A thorough understanding of the
complex laws and regulations regarding release of information pertaining to students,
employees and programs is essential for MNPS staff. Lack of familiarity with these laws
and regulations exposes the district to legal issues; misunderstanding or lack of
knowledge can also damage important relationships with parents, staff and the Nashville
community.

Media training is an important tool in:

* Avoiding non-compliance with FERPA, HIPA and other laws

*  Complying fully with Open Records and Open Meeting laws

* Promoting greater transparency in school and district operations

* Helping staff understand rights and responsibilities when dealing with the media

* Developing skills important to the interview process

* Recognizing opportunities to promote district accomplishments and assist with
branding/marketing efforts

* Building stronger relationships with media

For these reasons, the district will intensify its efforts to provide media training to more
staff members (not just principals — staff members from across the district in different
areas of operation). These sessions will occur in small groups (25 persons or less). This
element addresses Strategy III in the Strategic Plan.

Key dates: Work with State Department of Education Summer of 2008
and Metro Legal on updating current laws
and regulatory issues.

Post media rights/responsibilities to MNPS August of 2008
Intranet site.

Begin small group media sessions September of 2008

Customer Service Center Operational Enhancements — The Customer Service Center
(handlin% telephone calls, email inquiries and walk-ins) this spring (2008) received its
500,000™ telephone call. In the 2007-2008 year, two staff members were promoted to
lead customer service reps to help entry level CSC staff members and to handle special
needs calls. The lead reps and the manager also work closely with area directors on




resolution of issues. Also in 2007-2008, the Family Service Coordinator was cross-
trained to manage the CSC, providing a backup resource when the manager cannot be
present.

Upcoming years will see several changes (affecting reactive and proactive
communications) to enhance service. The staff will expand by one position in the 2008-
2009 school year to reduce wait time and better handle calls and walk-in customers.

In the 2009-2010 school year, the CSC will be open beyond traditional hours/days to
assist parents who have challenges with the current hours/days of operation (Call Center
operates 6:30 a.m. to 5:30 p.m. and lobby is open 7 a.m. to 5:30 p.m. weekdays).
Beginning in the 2009-2010 school year, the Center will be open half-days on Saturday
and either Tuesday or Thursday evenings during key times of year. Saturday dates and
Tuesday/Thursday evenings will be determined in the 2008 December annual review.

For convenience, additional new CSC reactive and proactive elements are combined here;
these include:

*  Real-time updates via the MINPS website — We are now researching technologies
that could allow us to provide real-time reports on call volume/wait time to the
CSC. Having this tool in place would allow parents with computer access an
opportunity to see peak usage times and length of current average wait to speak
with a CSC representative; it would also allow Board members and MNPS staff to
see how issues affect call-ins.

Key dates: ~ Research on technologies March of 2008
Review technologies with cabinet June of 2008
Costs: Unknown pending research

*  Customer Service Center Service Level Standards - Establishing Service Level
Agreements (SLAs) is an important step toward meeting our district’s Strategic
Plan. Addressing Strategy III, Strategic Result C, Action Step 1; Strategy 1V,
Strategic Result B, Action Step 5; Strategy VII, Strategic Results A/B, Action
Steps 3/2; and Strategy VIII, Strategic Result A, Action Step 2&3 are keys to
improving communication and delivering resources to our customers.

Unanswered or abandoned calls are a key factor in determining service levels.
From 2005 to 2006 the Customer Service Center answered more calls with a 4%
drop in the abandoned call rate. In 2007 the call volume has been about the same,
but the abandon call rate has increased slightly. Other factors such as hold/wait
times and length of calls are also up.

Metro Government’s 411 Call Center’s goal for abandoned calls is 5%. Our
experience has shown that once the abandon rate climbs above 10% hold times
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grow dramatically longer and customers more actively complain about service
levels.

To establish a goal of 10% abandoned call rate will require additional staff
members. Our plan is to add one position in each of the next two years; then
monitor progress annually to determine future staffing levels.

*  Customer Feedback - The number of answered calls in the CSC can tell us how
many customers we attempted to assist, but it does not explain how well we
served them. We need a way to measure satisfaction. Survey tools could assist to
gather this input via simple “How did we serve you” cards in the CSC lobby, to
email, telephone and web-based follow-ups.

Key dates: CSC lobby cards May 2008
E-Mail/Telephone survey  September 2008
Web-based survey September 2009

* Lobby Video messaging — Customer Service Center visitors will see a variety of
informational videos and MNPS district information, via a DVD loop system that
allows material to be continually shown via color monitor. These videos will

include:
= Excerpts from MNPS Parents University productions
= PowerPoint® presentations
= Data on district achievements
* Information on upcoming school/district events
Key dates:  First modules in place October 2008

Update modules Monthly (minimum)

MNPS Public website & MNPS Employee website — The MNPS main internet website
and the MNPS employee intranet website (and all school websites) fulfill both reactive
and proactive roles, addressing Strategy I1I in the Strategic Plan. The MNPS main
internet website has been functional for many years; the MNPS employee intranet
website went live for the first time in the fall of 2007.

The MNPS main internet site (Www.mnps.org) is currently growing at a rate of
approximately 40 pages daily, reflecting an increased dependence on web-based
information resources. Individual departments have responsibility for posting information
relative to their areas of operation; the Public Information and Community Relations
Office staff has responsibility for overseeing the main page and assisting with site
architecture and assessments of department information.

In the 2008-2009 MNPS operating budget, the Public Information and Community

Relations Office is requesting two full-time staff positions to assist with content
development for the 138 public and employee websites (including assistance with school
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websites). The steadily-increasing demand for web-based information has exceeded
existing staff capabilities to develop and post important information needed by parents,
students, community leaders, employees, government agencies and others. The positions
will allow the district to:

* React in a more timely fashion to information needs

* Permit stronger efforts to provide proactive information essential to outreach and
expanded services

* Identify and work with student interns and volunteers to create website copy

* Assist with important organization brand positioning strategies

* Assist with graphic standards alignment important to identity

Key dates: Develop job specs April 2008
Post jobs for applicants July 2008
Hire applicants/begin training September 2008

Costs: Two website content specialists Grade 10/Step 10
Salary (Approx. $48,000 each)

Crisis Communications — The district is frequently in a reactive mode to address issues
at the school and countywide levels, ranging from severe weather affecting school
operations (snow, tornadoes, extreme heat) to lockdowns requested by Metro Police due
to criminal activity in a neighborhood. The district has had a crisis communications plan
in place for many years; it underwent significant revisions following 9-11 and Hurricane
Katrina to address additional potential needs.

It is imperative this plan be revisited on a regular basis to ensure it meets evolving needs
and utilizes new communications technologies. The team to conduct this evaluation will
include MNPS employees from several areas (public information, safety/security,
transportation, food service, student services) and representatives of outside agencies
(Office of Emergency Management, American Red Cross, Metro Police Department,
Metro Health Department, Metro Fire Department).

Future plans will include a categorization of issues/situations in five different levels, with
prepared plans in place to address each level. Proposed levels:

Level One: Minor situation with minor impact to a school
Example: Student fight involving two students, no serious injuries

Level Two: Minor situation with minor impact to multiple schools or the district
Example: Heavy rain and thunderstorms cause brief power outages

Level Three: Moderate situation with moderate impact to a school
Example: Student fight involving more than two students, several serious injuries
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Level Four: Moderate situation with moderate impact to multiple schools or the
district
Example: Heavy winds down power lines, many schools without electricity

Level Five: Major situation with impact to one or more school
Example: Suspect with bomb takes classroom hostage

Preliminary planning for revisions will begin in the Spring of 20009.

Support for Title I Requirements — Parental involvement issues under Federal Title I
standards are somewhat complex. At the core of Title 1, Chapter 1, however, is a
requirement there must be a parental development policy “born” at the school level. It
stipulates:

1. The policy must contain input from parents at the school level.

2. After input is gathered there is to be a document from the Parents Advisory
Council (PAC) containing parental feedback submitted to the District before the
information becomes part of the District Standard Operating Policy (DSOP).

3. It must be legal, revisited by parents, adjusted and communicated back to parents.

Dates must be assigned to each step and then officially submitted.

The MNPS Federal Programs Office has worked to ensure compliance. This program,
however, provides great potential to help reach parents in schools with large percentages
of at-risk students. It also offers opportunities — using federal dollars — to make great
connections between MNPS and parent populations at some high-poverty schools.

Key dates: Beginning in the spring of 2008, the MNPS Community Relations Specialist
and a representative of the MNPS Federal Programs Office will begin collaboration of
communications/outreach efforts, developing a communications plan for the district.

A District Title I Advisory Council (T1AC), similar to the English Language Learners
(ELL) and Special Education groups, will foster the inclusion of parents from each
cluster where children attend Title 1 schools. The council will be involved in the design,
implementation, and evaluation of the district SIP strategies as well as positively impact
parental involvement at the school level. The proposed council will provide ongoing
contact and interaction with district administration and school level contacts, elected
officials, PAC, community and grassroots organizations. This group will flow into the
district and cluster levels. Creation of a Title I council will grow stronger representation
of inner-city parents in areas where the number of at risk students and high risk schools
are located.
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New Proactive Communications

This Communications Plan is a foundation for delivering more proactive information to
internal and external audiences. For definition purposes, external audiences include
businesses, government officials, civic groups, religious groups and other members of the
community. Internal audiences include teachers, principals, administrators, labor
leadership, Board of Education members, students and parents.

This information is essential in:

* Making it easier for parents to interact with schools and become more involved in
their children’s education

* Explaining educational opportunities (for student, parents and staff)

* Publicizing programs and services that aid academic progress for all students

* Building stronger community commitment to education

* Increasing involvement among all stakeholders

* Addressing community and societal issues affecting children

* Providing accurate information about district needs and challenges

* Promoting increased participation in adult/community education programs

* Branding and marketing functions

* Giving greater ownership to MNPS employees

* Giving greater ownership to MNPS students

For perspective, several important initiatives were undertaken in the last two years to
improve proactive information to our parent audience. Examples include:

The Connect-Ed telephone call-out system was implemented in September of 2006 to
provide information rapidly to large numbers of people (including parents and
employees). At a cost of approximately $3 per student per year, the district and schools
now have the capability to communicate important messages quickly. Since its
implementation, the system has delivered more than 3.6 million calls to parents and
employees. (See addendum on Connect-Ed system).

The district is now providing a four-color parent newsletter (called “Report Home”)
mailed to every family (in either English or Spanish language versions) at no charge to
the district. The previous black and white newsletter cost approximately $6,000 per year
to print -- and delivery to homes was poor due to some students not taking the newsletter
home. As a plus, the newsletter now sent is providing revenue back to the district
(approximately $3,000 per issue) from sales of advertisements included in the mailing.

A weekly email newsletter (called Children First!) was created to channel more
information about achievements and challenges to more members of the Nashville
community. Its readership is growing steadily, and it is becoming an increasingly
effective communications tool.
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COPLA (Committee of Latino Parents) was created to communicate more efficiently
with the steadily increasing Latino population in Davidson County. In addition to
monthly information meetings, the Public Information and Community Relations Office
is using free television messages to communicate important information to this audience.

Addition of a full-time staff member to assist families and students who do not
speak English or who have limited proficiency in English: The Family Services
Coordinator provides a range of assistance, from external communications to families
(including organizing COPLA meetings) to helping with day-to-day needs of families.
This position also translates Public Information documents and materials (including web
content).

Addition of a full-time staff member to assist with informational/instructional videos
and to work with Nashville television stations on non-paid air time: In the 2007-
2008 school year, a new full-time position was added to develop
instructional/informational video programs that will be used in numerous ways,
including:

* Shown on Metro 3, Comcast 19 and other government channels

* Public Service Announcements shown on government and commercial stations
* Shown in small group meetings

* Published to the MNPS website as streaming video

*  Shown in the MNPS Customer Service Center

* Available in Metro Public Libraries/School offices

The videos will cover a range of topics and issues (from supporting MNPS Parents
University to community outreach about new programs).

Additionally, the position is now working in cooperation with the Public Information and
Community Relations Office to obtain more program information on Metro 3, Comcast
19 and government channels.

New proactive communications efforts for the district include:

High School Redesign —Smaller Learning Communities (SLC) for our large
comprehensive high schools is the framework and process for redesign of Metro
Nashville Public Schools. Its mission is to provide a caring and personalized learning
environment in which all students:

e Master 21% century skills (core academics, 21* century content, learning and
thinking skills, technological literacy, life skills)

* Acquire universal values

* Connect to post-secondary and career opportunities

* And, become successful, contributing members of the global community
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Career/Thematic Academies have the potential to help MNPS students reach a
heightened level of success. However, in order for the Academies to succeed, teachers,
students, parents, and community members have to know about, understand and support
the redesign into smaller learning communities. The Public Information and Community
Relations Office will do the following to ensure the success of the MNPS High School
Redesign (helping to fulfill Strategy IV in the Strategic Plan):

* Issue Press Releases/encourage media stories on Career/Thematic Academies

* Post a detailed section on MNPS website — with a homepage link so it is easy
to find

* Provide direct links to individual school sites with detailed information about
each school’s Academies

* Publish information in Report Home & Children First!

* Develop an informational brochure for parents

* Host informational Parents’ Nights around the city

* Create a Connect Ed Message informing parents/students about the redesign,
driving them to MNPS website for more information

¢ Create an informational video on Redesign to run in Customer Service Lobby
and on Channel 3

* Utilize Parents University to inform public of Career/Thematic Academies;

* Create a Metro Minute for Redesign

* And utilize Moms for MNPS by creating a presentation explaining SLC for
moms to share in their monthly meetings (meetings begin spring of 2009)

Key Dates:  Press Release March 2008
MNPS Website Section March 2008
Academies on Website April 2008
Children First!/Report Home February/March 2008
SLC Brochure March 2008
Parents’ Nights March 2008
Connect-Ed Message Spring 2008, Summer 2008
Information Video/Metro Minute ~ May - August 2008
Parents University Starts April 2008
Moms for MNPS Spring 2008

Career/Thematic Academies will also require support and engagement from the local
business community (helping to address Strategic Plan Strategy VII, Strategic Result B).
MNPS Public Information and Community Relations Office will do the following to
encourage business involvement in the high school redesign:

* Press Releases/Report Home/Children First outlining the need for business
support in Career/Thematic Academies
* Host Business Engagement Forums to:
4 Explain to the local business community how they can contribute to the
success of MNPS students
4 Explain to the business community why their involvement is important
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4 Enlist Businesses to contribute to Career/Thematic Academies through job
shadowing, internships and other classroom opportunities

* Present information to Industry Association Meetings explaining High School
Redesign — Career/Thematic Academies

* Create Public Service Announcement that addresses the need of local business
contributions to Career/Thematic Academies

* Create a link on mnps.org that shows businesses ways they can contribute and
also shows benefits of business engagement through high school success stories

* Host a special Business Engagement Day at a local high school to let businesses
see firsthand how students are benefiting from business contributions

Key Dates:  Press Release/Report Home/Children First April 2008

Business Engagement Forums April - July 2008
Industry Meetings April - July 2008
PSA Recruiting Businesses May - July 2008
MNPS.org April 2008

HS Business Engagement Day Spring 2009

Moms For MNPS — A team of MNPS Mothers will be organized to speak to civic and
community groups about all innovative and positive events, programs and activities
happening in schools. They will also solicit volunteers for school support and encourage
involvement/participation in adult/community ed programs. They will use a presentation
developed by MNPS Public Information and the Mothers themselves, with each Mom
speaking to at least one group per month. The goal is to have 10 mothers involved, which
would provide 120 speaking engagements each year. Among the key audiences for these
presentations are Nashville-area realtors.

Key dates: Planning activity for program January of 2008
Employ contract person February of 2008
Develop presentation materials Spring of 2008
Recruit interested Mothers Spring of 2008
First public presentations Summer of 2008

First Year Costs: Mileage reimbursement $5,000

Second Year Costs: TBD — laptops/projectors

School website quality assurance — Content standards (see addendum on school
websites) have been established for every school website, with each website
audited/scored quarterly by the Public Information and Community Relations Office to
ensure standards are met. Additionally, the department will select one website each
month for recognition during a Board meeting as MNPS school website of the month.
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School websites should be a primary information portal for every school, offering
existing and current parents/students/staff a wealth of facts and news. The district
Information Technology (I.T.) Department has been converting school websites to a
uniform format, with the intention of simplifying the process for posting information.
The challenges thus far have included access restrictions (to safeguard system security)
and inadequate staffing to develop and post content.

The Public Information and Community Relations Office began work with I.T. early on
to develop consistency in graphics and site architecture for branding/marketing purposes.
A number of parents were involved in this process to provide suggestions and feedback
as standards were developed.

The Public Information and Community Relations Office has also initiated some contacts
with local colleges and universities to seek student interns for work on school websites.
This could augment the efforts of parents, students and volunteers now helping to
develop and post content to school sites. Future intern recruitment efforts will be
coordinated by the Public Information Specialist position.

The Public Information and Community Relations Office will coordinate training for
school website workers, ensuring those assigned the responsibility of posting and
updating information have a thorough understanding and comfort level with the MNPS
technology. These training sessions can occur on a one-to-one basis (as replacement
website workers are needed) and in small-group sessions throughout the year.

Key dates: ~ Develop assessment form Spring of 2008
Employ contract person February of 2008
Begin analysis of school websites  Spring of 2008
Solicit interns from local schools ~ Fall of 2008
Survey school websites quarterly:

August Elementary school website surveys
September ~ Middle school website surveys
October High school website surveys
November  Begin cycle again

Initial overview report March, 2008

Area Director/Principal Meetings  Set by A.D.s as part of
Principal evaluation process
Small group training sessions Begin August, 2008

NOTE: Please see addendum section for sample of draft website assessment form and

initial overview report.

School Customer Service Standards — Develop and implement standards for each school
regarding customer service by staff, including:
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* Annual survey of school parents to grade service

* Customer service training for school front-office staff

* Standards for conflict resolution/response to inquiries

* Signage standards that welcome parents and ease navigation
* “Shopper” program for quality assurance/testing

These standards address the MNPS Strategic Plan Strategy VI, Strategic Result A, Action
Step 1 (in particular) and support other steps in Strategic Plan Strategy VI, Strategic
Result A.

The survey of parents will provide an assessment of how individual schools are meeting
parental expectations. It will have a rating scale (one to ten) on numerous items affecting
a parent’s perception of a school’s performance. It will be printed in Report Home as a
tear-out to be mailed or dropped off in a sealed envelope at the school office. The survey
forms would then be delivered to the central office for analysis. This analysis would be
performed by MNPS high school student interns (they would not be allowed to tabulate
results from their own school). Students would be paid a stipend for their work.

The customer service training would be performed in small groups, in-house, with each
participant provided standards of performance, samples of best practices, and
opportunities to exchange service info.

Standards for conflict resolution would involve participants by MNPS guidance
counselors and psychologists, along with Student Services, Customer Service and other
department staff. The standards adopted would reflect best practices and would ensure
uniform treatment across the district.

Signage standards would ensure:

* Parents and visitors can easily find the best building entrance for the front office
* A welcoming and caring atmosphere

* Rules are posted in visible locations

* Motivational messages to students (and parents)

The “Shopper” program, in use by many private sector businesses, provides accurate,
non-biased evaluations of customer service performance. Individuals would interact with
schools on a random basis, requesting information or visiting school offices. They would
then issue reports evaluating their interaction. “Shopper” evaluations would be provided
to area directors and principals, for discussions about kudos and areas needing
improvement. This is aligned to help address Strategy 111, Strategic Result A, Action Step
4.

Key Dates:  Develop parent survey form January 2009

(with input from principals,
parents, students)
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School-based surveys conducted March 2009

Customer Service training for Begin in December 2008
front-office staff

Develop resolution/response May 2009
Standards & practices

Develop signage standards May 2009

New signage installed Begin July 2009

Develop “Shopper” program team  August 2009

Begin “Shopper” visits & reports ~ October 2009
Costs: Signage costs unknown pending study

“Shopper” stipends to parents/staff $10,000

(mileage, time, report prep)

Recruiting/Retention Standards — Develop and implement a set of school-based
standards to recruit/retain students, including:

* Documented contacts of potential incoming students

* Open house designated for potential students/parents

*  Open house for current potential students/parents

* Reward system for best practices in marketing schools

Documented contacts would include recruiting efforts by principals (visits to feeder
schools, student visits from feeder schools to host schools, personal contacts with
prospective parents, outreach efforts to prospective parents). This information would be
used in the principal evaluation process.

The open houses would be two separate events. The one for potential students/parents
would include staff presentations on programs/services, student performances and
enrollment stations. The focus is on selling the school to potential incoming parents and
students. The event for existing parents would be tied to a PTA/PTO/Parent Group
meeting, with participants allowed to tour the building and meet with staff/students.

Best practices in marketing schools would be promoted via awards to principals and
school staff. Marketing information and sample best practices would be distributed via
the MNPS intranet, print material and small group meetings.

Key dates: Explain program to principals August 2008
Information out via Intranet August 2008
Begin reward recognitions January 2009

20



Open Houses for prospects

Elementary 1* week November 2008
Middle 2" week November 2008
High 3" week November 2008
Open Houses for currents Principal’s discretion
Costs: Recognition materials $1,000

In conjunction with these school-based standards, the district will increase it promotion
of choice options via Report Home, websites, Children First and news media coverage. In
addition to promoting all open houses, the district will conduct community choice
explanation meetings in three locations in September 2008 (I.T. Creswell, Hillsboro,
Overton). At each of these sessions, parents will be provided information about the range
of choice options within the district and have an opportunity to ask questions about the
process.

Cluster Parent Meetings — On an annual basis, each comprehensive high school would
organize an event to be held at its facilities high school involving all other MNPS feeder
schools. Research launched in January of 2008 on possible sites, dates, business partners
to assist with marketing.

Expand circulation of Children First! — Expand the circulation of the weekly Children
First e-newsletter to reach more parents and community members with information not
provided by mainstream media. Expansion via:

* Sign-up message in every issue of Report Home

* One parental call-out message each year soliciting sign-ups
* Using Moms for MNPS to provide directions on signing up
* Promoted via Alumni Central (emails to all registered)

* Promotion via local TV, radio talk show appearances

* Additional news releases

Alumni Central project expansion — Increase membership in Alumni Central 10 percent
per year for the next seven years — and begin using the collected data to communicate
with MNPS grads. Alumni Central was created in the 2006-2007 school year and has
been growing gradually. Efforts to increase membership will include:

* Promotion via NES Power Notes & NES website (NES commitment confirmed)
* Promotion via mainstream media

* Promotion at MNPS school-based athletic events

e Promotion via the MNPS website

In the 2009-2010 school year, begin using Alumni Central at the district level to
communicate with grads. First-year messages from district would include:

1. Thanks for signing up on alumni central; encourage recruitment of others
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Visit MNPS website for info about tutoring or mentoring opportunities
Facts about MNPS progress and achievements

Solicit success stories to share with Nashville media

Printable coupons for one free admission to an athletic event, play or
musical performance.

bl ol S

In the 2010-2011 school year, begin using Alumni Central at the school level to
communicate with grads. First-year messages from the school would include:

1. Invitation to attend an athletic event

2. Invitation to attend a student performance

3. [Invitation to help fund student activities/materials
(books/instruments/wearables)

4. Invitation to use reunion activities to benefit students (solicit tutors,
mentors)

Beginning in the 2011-2012 school year, develop an email newsletter for subscribers to
MNPS Alumni Central.

Beginning in the 2012-1013 school year, conduct annual phone-a-thons to recruit alumni.
This activity would center on small groups of grads from high schools calling former
classmates to have them register on the site.

MNPS Town Hall Meetings -- Proposed as an MNPS-only effort in 2006, the meetings
were modified in 2007 to align with community feedback meetings conducted by Mayor
Karl Dean. In 2008, the meetings will be held in conjunction with the Mayor’s Town
Hall meetings. Following the Mayor’s Town Hall meeting, representatives of various
MNPS areas will be available to provide information via tabletop sessions. Signage at
each table will let parents know which table they want to visit. Tables would include:

* Transportation

* Food Service

* Athletics/Health & Wellness

* Special Education

* Customer Service/Public Information
Pre-School — 4™ Grade issues

* Middle School issues

* High School issues

Increased Employee Communication — Disseminate additional pertinent information to
all MNPS employees to help them in the performance of their duties. Among the benefits
and goals of this increased communication:

* Help teachers understand how state and district standards are aligned — and help
them with how material is to be taught and student progress assessed
* Provide information to teachers and school staff about standards-based resources
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* Build a district-wide focus on collaboration and increase peer support

* Increase communication among all stakeholders and build stronger sense of
purpose

* Help develop intellectual capital

* Ensure greater familiarity with all district operating policies — by all staff

* Increase interaction among different parts of the organization

* Promote dialog and ownership

* Increase understanding of programs and processes (such as School Improvement
Plans, IEPs, etc.)

* Increase understanding of MNPS partners (Nashville Alliance for Public
Education, Alignment Nashville, PENCIL, Friends of MNPS, etc.)

The avenues for this increased communication include:

1. Employee newsletter — Disseminate pertinent information to all MNPS employees to
help them in the performance of their duties. The six issues each year would include:

* Information about current and new district standard operating policies
* Reviews of compensation and benefits materials/programs/services

* Health & wellness information

* Professional development opportunities

* Success stories & examples of effective practices

* Programs/services of other Metro agencies

e Surveys on arising issues (with response tool via Intranet site)

* Employee service recognitions

* Bio sketches of staff members

* History piece on a school or program

The newsletter would be printed (to accommodate employees who do not have or use
computers in their work). It would be archived on the MNPS employee intranet site, to
serve as a reference.

The newsletter will also serve as a mass communications learning experience for high
school students, who will write some of the articles under the supervision of the Public
Information and Community Relations Office. Students would be coached by the
newsletter editor (the Public Information Specialist) and paid per story.

This newsletter addresses several elements of the MNPS Strategic Plan including:
* Strategy I, Strategic Result A, Action Step 2
* Strategy III, Strategic Result C, Action Steps 2, 3 & 4

First year publication dates — September 2008
November 2008
January 2009
March 2009
May 2009
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July 2009

Costs: Printing costs per issue $1,000.00
Printing costs for first year  $6,000.00
Student writing stipends $6,000.00
Distribution fees None — distributed by departments
Total 1* year fees:  $12,000.00

2. Monday E-News: A weekly e-newsletter prepared and issued by the Public
Information and Community Relations Office to all employees with email accounts. It
will also be posted weekly to departmental bulletin boards for those employees without
MNPS email accounts.

It would include information similar to the employee publication, with an emphasis on
information that needs to be distributed more rapidly or that is associated with MNPS
calendar issues.

The first issue of this publication went out in March, 2008.

3. Employee Intranet: The employee intranet includes:

* A chat tool that allows employees in different areas to exchange information
* A directory of staff

* Important forms and information to reduce phone traffic

* Information about upcoming district events/activities

Due to a shortage of staff, the information available on the intranet site is currently
limited. With staff additions, work can continue to provide additional resources,
including:

* On-line professional development opportunities

* Links with colleges/universities providing services and information
* Links to other government agencies providing services

* Links to national teaching resources

* Resources for non-certificated staff

* Examples of best practices in different work areas

* School needs/surpluses (to exchange materials)

* Traffic-building features to draw employees to the site, including:

B Birthday list
B Service Anniversary list
B Swap & shop bulletin (Electronic yard sale)

4. Enhanced training for principals & assistant principals: In the spring of 2008, the
MNPS cabinet began investigating additional leadership training for MNPS
administrative staff. The research is focusing on a two-tier system of training for
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beginning and experienced administrators, with learning modules in different subject
areas. In both tiers, additional training would be provided in communications, including:
marketing initiatives, school-based public relations, parental involvement, working with
media, internal/external communications, conflict resolution, customer service, crisis
management and other topics.

MNPS Parents University — A multi-faceted program to deliver information and services

to help all parents with child-raising needs (see addendum with PowerPoint®

presentation).

Key dates: Begin production of first informational video Jan. 2008
First small group info meeting April 2008
Launch web-based info site May 2008
Employ Chancellor to administer program August 2008
Task Force Meetings Monthly
First Annual Symposium Spring 2009

Costs: (First-year)

Chancellor $TBD

DVD Duplication expenses $5,000.00
Meeting expenses $5,000.00
Printed material expenses $6,000.00
In-town travel expenses $2,000.00
Office equipment/supplies $2,000.00

MNPS Parents University addresses several elements of the MNPS Strategic Plan
including:

Strategy I, Strategic Result A, Action Steps 1 & 12
Strategy I, Strategic Result B, Action Step 3

Strategy V, Strategic Result A, Action Steps 1,3 & 4
Strategy VI, Strategic Result A, Action Step 3

Strategy VI, Strategic Result B, Action Step 2

Strategy VII, Strategic Result B, Action Step 2, 3 & 4
Strategy VIII, Strategic Result A, Action Steps 1,3 & 4

New employee orientation program — In cooperation with MNPS Human Resources,

develop new elements for the MNPS employee orientation process. This would include:

An orientation video composed of several component pieces that address different
important topics, including:

-- Why you were selected

-- Pride of service to children, families and the community

25



-- History of MNPS
-- How MNPS works with local, state and federal governments
-- An overview of MNPS District Standard Operating Policies
-- An overview of the Strategic Plan
-- An overview of the district daily operation
-- Budget
-- # of employees
-- Trend data on student population
-- Trend data on student achievement
-- Overview of special programs
-- Food service/transportation
-- Responding to media inquiries
-- Every employee is an ambassador for MNPS

* A package of print material, including:
-- MNPS Annual Report
-- MNPS Fact Sheet
-- MNPS School list
-- MNPS Organizational Structure
-- Quick Resources for additional information

Key Dates:  Strategy meeting to discuss video  April 2008
Script outline work, shoot schedule June 2008
Begin creation of video July 2008

These elements pertain to Strategy III, Strategic Result C, Action Step 3.

Virtual School Tours — Develop virtual school tours of school facilities and programs,
available on every MNPS school website, to allow prospective students and family
members an opportunity for a visual review. This marketing effort would allow parents to
have a greater understanding of facilities and programs.

Video work would be coordinated by the Public Information and Community Relations
Office to ensure uniformity in marketing efforts.

Key Dates:  Begin research into logistics/costs ~ January 2009

Metro Schools Election Day Campaign — In some elections, many MNPS facilities are
used as public polling sites (in the February 2008 election, it was 48 sites). While the
district has routinely scheduled in-service days for most election days, there are
occasional changes that affect voting dates. Following the February 2008 election, it was
decided to evaluate each site and discuss future voting guidelines for each.

MNPS has unique opportunities to communicate with parents and community members
during elections. These elections also present learning opportunities for students (to
understand the election process; to develop social skills; to work with others).
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The goals for Metro Schools is to use the school polling sites as ways to inform the
public about MNPS, promote the district’s successes, help students and create a warm
hospitable environment for voters — all while ensuring the safety of students.

These goals may be accomplished by:

* Having each school thoroughly cleaned

* Decorate the schools with student artwork, awards, and honors

* Have student volunteers at the school greeting voters

* Invite voters to upcoming school functions such as an athletic event or theatrical
production

* Post signage on school walls informing the public of recent MNPS
accomplishments, statistics, and successes

* Design and distribute fliers explaining Metro Schools policies, statistics,
accomplishments, awards

Key Dates:  Clean/decorate schools Late January/Early February 2008
Recruit student greeters Late January 2008
Greet voters February 5, 2008
Clean/decorate schools Late October/Early November 2008
Recruit student greeters Late October 2008
Greet voters November 2, 3008

** All greetrs and handouts must be outside of the 100 foot boundary set by the Election
Commission. We have beenin discussion with the Commission to ensure what we do isin full
compliancewith applicable polling placelaws.

** MNPS signage cannot obstruct any elecion commission signs instructing viewers during the
dayOwoting procedires

Expand Director’s Students Advisory Council — Through additional collaboration
involving the Director’s Office, Student Services and Public Information and Community
Relations, add program elements to the Director’s Students Advisory Council to
strengthen its value to students and other district stakeholders. New elements to include:

* High-visibility service project

* Education trip for members (sites/costs now under investigation)

* On-line information via MNPS website (with profiles of student-members)
* Annual recognition event of members

* Stronger promotion of council in schools and effort to recruit members

* Emails to Student Board members

* Assist Student Board members with Board reports/information

Strengthen Non-Denominational Faith Community Support — In 2007, a small group of
faith leaders — representing many religious beliefs — took a tour of MNPS schools and
gathered to discuss the faith community’s support of public education. It was agreed this
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community has the potential to offer considerable support to students, parents and
schools through many avenues — all without violating any statutes regarding separation of
church and state.

This plan recommends a systematic approach to garnering greater support by the faith
community. This involves:

* A joint MNPS administration-faith community task force to discuss avenues of
support

* Development of participation/involvement standards to ensure compliance with
all applicable statutes regarding separation of church and state

* Meeting with American Civil Liberties Union staff to establish a program that is
compliant with all applicable laws/regulations

* Development of an e-mail newsletter to faith leaders, advising them of
needs/challenges/success stories

Key dates: Meetings with ACLU staff March/April of 2008
Invitation to participate in task force Summer of 2008
Development of standards Summer of 2008
Development of e-mail newsletter Fall of 2009

MNPS Retirees Involvement Initiatives — MNPS has much untapped human resources
capital in its retiree population. Past communications with these men and women have
been limited to (primarily) sporadic newsletters. Even though this population represents a
large pool of potential tutors, mentors, advocates, volunteers, part-time employees and
supporters much in need by the district, there have been minimal efforts to recruit them
for any of these roles.

Building a strong base of MNPS retirees who are willing to take on various support tasks
can be accomplished through a variety of efforts. These include:

* Establishing a base of emails for all retirees who have them

* Creating an email newsletter to support the printed version and making it a
monthly publication

* Using e-mail blasts to solicit quickly needed support

* Seeking corporate sponsorship of an annual MNPS retirees’ social function

* Encouraging principals to nurture relationships with retirees

* District-wide initiatives to reward retirees (including reduced/free admission
passes to athletic events, student performances)

Key dates: Work on gathering retiree emails Spring of 2009
Work on new email newsletter Spring of 2009
Work on social function Fall 0of2010
Tentative date for social function =~ Summer of 2011
NOTE: This element addresses Strategy V, Strategic Result A, Action Steps 1 & 3.
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Senior Citizens Involvement Initiatives -- As with the case of MNPS retirees, there is
much untapped potential in Nashville’s senior citizen population. They too can serve as
tutors, mentors, advocates, volunteers, part-time employees and supporters much in need
by the district — if MNPS develops stronger relationships with them. There are some
small programs across the district involving individual schools with individual senior
groups (such as FLIP — Friends Learning In Pairs), but there is not a city wide, systematic
effort.

To begin this initiative, a pilot project will be launched with the leadership of Knowles
Senior Citizens Center, exploring effective ways of communication and avenues for
senior citizen participation and involvement. Projects to be discussed with Knowles
leadership include:

* Organized visits by seniors (in groups) to school events and performances
* Designated readers for Read Me week activities

* Lecturers on key topics for students (I was there; I lived through that)

* Golden passes to attend MNPS athletic events and performances

* Student/Senior Pen Pal partnerships

* Student performances at Knowles

* Programs to develop tutors or mentors in specific subject areas

* Senior Citizen involvement in MNPS programs

Key dates Meeting with Knowles leadership ~ Spring/Summer of 2008

NOTE: This element addresses Strategy V, Strategic Result A, Action Steps 1 & 3.
Commupnity Advisory Council — To provide additional community
involvement/understanding, the MNPS Community Advisory Council (CAC) will be

reactivated. It will be composed of a diverse cross section of Davidson County residents,
including:

* Representatives of the strategic plan development process

* Business leaders in defined areas (health, higher education, transportation, social
services, faith community, communications; law)

* Metro Government agencies

* Representatives of MNPS partner agencies (Nashville Alliance for Public
Education, Alignment Nashville, PENCIL, Hands on Nashville, Friends of
MNPS, Nashville Area Chamber of Commerce)

* Representatives of key civic organizations (Rotary, Kiwannis, Lions, etc.)

The CAC will meet every other month, with the MNPS Director serving as chair. Council
seats will be appointed by the Director, with each member serving an unpaid, two-year
term. Meetings will be conducted, when possible, at MNPS schools — to allow
participants to tour facilities and understand needs/challenges/accomplishments.
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Communications Plan
Activities Schedule

Calendar Services & Ad Hoc Services
2007-2008

First Quarter
Children First! issued weekly

October
01 — Deadline for District Database to 1% Hour (for Report Home)
02 — Media Advisory Out on Walk to School Day
03 — Walk to School Day
08 — News release out re lunch week (focus on nutrition, health dept scores)
10 — Media Advisory Out on Principal for a Day
10 — Deadline for English and Spanish November Report Homes to 1** Hour
11 — Principal for a Day Event
14 — News release out on parent-teacher conference day
15 — News release out on McGavock Band hosting Music City Invitational
Marching contest 10/20
15 — News Release out on East Nashville Tour of Schools
15 — News release out on student assignment meeting at Antioch HS
15 — Assignment plan presentation to Metro Council
18 — Mayor’s Town Hall Meeting at Donelson Middle School
19 — East Nashville Tour of Schools
21 — News release on first report cards of the 07-08 year
22 — News release out on 10/27 Harambee Festival presented by MNPS 3" & 4"
grade students
22 - Student Assignment meeting — Antioch High School
23 — News release out/Board presentation on MNPS Parents University
24 — News release out on PTC (Math) training for teachers (10-23/24)
25 — Student Assignment meeting - Hillwood
28 — News release out on Rosepark honors orchestra performances 10/28 &
11/15&16

Other October Activities:

News release on TVAAS Scores/State Report Card (may be Nov.)
News release on Dell computer presentation — Mayor involved
CBS Outdoors Art Contest for middle school students

October 8—12 National School Lunch week
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Second Quarter
Children First! issued weekly
November
05 — News release out on Hillwood orchestra performance 11/09
05 — News release out on middle school math intervention program
12 — Mayor’s Town Hall Meeting at Old Center Elementary
13 — Recognize Tennessee Foreign Language Teacher of the Year Joan
MacDonald from MLK at Board meeting; issue news release same day
14 - Bailey Middle School has Geographic Information Systems day activities at
school; Metro Planning Dept. to issue news release
15 — November Report Home begins arriving in homes
15 — News release out on Balanced Math Training activities for teachers
26 — News release out on process re: closing schools due to snow
26 — News release out on 12/01 Sr. High All-Mid-state instrumental auditions at
McGavock

Other November Activities:
Dedication ceremony for ELL Center (with media advisory & news release)
Daffodil project with Metro Public Works

December
03 — News release out on MNPS units in Nashville Christmas parade
03 — News release out on Jr./Middle school all Mid-state instrumental auditions at
McGavock High School
04 — Hume Award presentation

Other December Activities
Hume Award ceremony

January
03 — Reminder call to families with New Year Greetings, start of second semester
05 — Media Advisory on Magnet Lottery Dates/Applications advisory on Magnet
Lottery Dates/Applications
14 — News release out on MLK activities in schools
14 — Mayor’s Town Hall Meeting at Hillsboro
15 — Deadline for February Report Home/English and Spanish
18 — Press Release re Metro School Board Calls Special Session
18 — Press Release re NSA Auditions
21 — MLK Holiday
22 — Press Release re MNPS Librarian Elected to ALA Executive Board
23 — MNPS Dell Computer Presentation Media Advisory
24 — Press Release re MNPS Students Elected to Metro School Board
28 — Press Release re Open Enrollment
29 — Press Release re New Communications Tool (Grade Speed)
29 — Press Release re TN IB Seminar
29 — Press Release re MNPS and Dell Announce Contest Winners
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Third

30 — Press Release re Celebrate Art in School
31 — Press Release re MNPS Teacher Receives Clearwire A+ Award

Other January Activities:

Budget Packet Figures/Information to Board

Begin production of first MNPS Parents University Informational Video
Assist in developing a Teacher Recruitment Campaign; will include PSA and
local television talk show circuit

Quarter

Children First! issued weekly
February

March

01 — Press Release re Spring Test Dates/Test Taking Tips

01 — Press Release re MNPS Guidance Counselor Receives State-wide Honor
04 — Press Release re Lottery Deadline of Feb. 8

05 — Press Release re MNPS Chinese Language Program

05 — Press Release re Student Assignment Task Force

05 — Dr. June Keel appeared on Channel 4 News More at Midday as part of the
teacher recruitment campaign

07 — Press Release re Neely’s Bend Dedication Ceremony

07 — Press Release re Upcoming Board Meetings

10 — Deadline for April Report Home to 1% Hour

11 — Ross Elementary Celebrates Black History Media Advisory
11 — MNPS Career Fair Media Avisory

11 — Mayor’s Town Hall Meeting at Maplewood

12 — Neely’s Bend Dedication Ceremony

15 — Press Release re Ben Wright Resigns

19 — ELL Center Dedication Media Advisory

21 — ELL Center Dedication

22 — Press Release re Bellevue Middle Presents Seussical

20 — February Report Home begins arriving in homes

25 — Mayor’s Town Hall Meeting at Antioch High

27 — Smithsonian Scholars in Schools Media Advisory

27 — Read Across America Media Advisory

28 — McMurray Middle Hosts NY Giant Media Advisory

29 — MNPS Middle School Science Fair

Other February Activities:

Media advisory on Open Enrollment (deadline usually end of February)

Public Information and Community Relations Office hires two Public Information
Liaisons, one to evaluate and assist district website content, the other to organize
and launch Moms for MNPS

Monday Memo, issued weekly
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April

04 — Moms for MNPS Begins Research for first project, Small Learning
Communities

04 — Press Release re West End Middle Concert for Watoto Children’s Choir
06 — Hispanic Parents’ Night for Career Academies

15 — March Report Home begins arriving in homes

24 — News release re deadline for return of magnet acceptance letters

27 — Middle College High Information Night

28 — Mayor PSA on Teacher Recruitment Shoot/Production

28 — Press Release re MNPS Students Compete in State Geography Bee

31 — Aquatics Department Appearance on Channel 4 News More at Midday to
promote Grand Opening of Glencliff’s Indoor Pool

Other March Activities:

State of Metro Schools Event

Pre-Kindergarten/Kindergarten Registration Poster

Updates to Now I’'m 5! Booklet

Preparations for Teacher of the Year (certificates)

ReLeaf project for 4™ grade classes with Metro Public Works

Arbor Day Essay contest for 5™ grade classes with Metro Public Works
Career Academies Finalized and Announced to the public

Begin meetings for Mayor’s First Day Festival

01 — Parents University informational meeting for community organizations
interested in participating

07 — Press Release re MNPS Teacher of the Year

08 — News Release re MNPS Sports Hall of Fame Induction Ceremony

10 — Mayor’s Town Hall Meeting at Hillwood

15 — MNPS Sports Hall of Fame Induction Ceremony

21 — Haywood Elementary Library Dedication/Principal Recognition Media
Avisory

28 — Mayor’s Town Hall Meeting at Glencliff

Other April Activities:

Student Assignment Task Force Presents Recommendation to Board
Begin work on Code of Conduct for 2008-2009

Assist with annual Retirement Reception

Trash Art contest (K-12) with Metro Public Works

Custodian of the Year announcement with Metro Public Works
Great American Clean-Up event with Metro Public Works

First small group information meeting on Parents University

New employee meeting video planning

Develop job specs for new Internet staff

Teacher Recruitment PSA will begin airing on WSMV, WKRN, WTVF, WZTV,
Metro 3 and Channel 19

Begin Start of School (SOS) team meetings
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Glencliff High School Indoor Swimming Pool Grand Opening under MNPS
management
Continue First Day Festival planning

Fourth Quarter

Planning meeting to discuss campaign relating to Strategy la, Action Step 3.
Planning meeting to discuss campaign relating to Strategy la, Action Step 9.
Children First! issued weekly

Monday Memo, issued weekly

May
09 — Deadline for June issue of Report Home to 1* Hour
12 — Mayor’s Town Hall Meeting at Whites Creek

Other May Activities:

Salute to Excellence — Student and Staff recognition at Board

Continue meetings for Mayor’s First Day Festival

News Release re Graduation/End of Year Schedules

Continue Start of School Meetings

Continue Code of Conduct Revisions

Public Viewing of Parents University first video, The Importanae of Graduaing
Parents University begins education the public on graduation and Career
Academies

Moms for MNPS begins presentations around the community

June
15 — Report Home begins arriving in homes

Other June Activities:

Planning meetings for opening of Cane Ridge High
Complete Code of Conduct Revisions/Send to Printer
Announce school website standards/develop assessment form
Script/shoot new employee orientation video

Begin work on 2007-08 Annual Report

July
10 — Deadline for August Report Home to 1* Hour
25 — Media Advisory on Student Orientation Days
25 — News Release out re Back to School
25 — News Release out re Mayor’s First Day Festival

Other July Activities

Update current laws and regulatory issues for staff media training
News Release re Summer School Graduation

Edit new employee orientation video

Begin search for new Internet staff
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Schedule Connect-Ed Training for new users
Continue First Day Festival final plans

2008-2009

First Quarter

Monthly task force meetings for Parents University
Children First! issued weekly

Monday Memo, issued weekly

August
Media Information for Cane Ridge opening/planning for dedication
01 — News Release out re Back to School
01 — News Release out re Mayor’s First Day Festival
04 — Orientation Day for grades 5-12
05 — Orientation Day for grades 5-12
07 — News Release re Bus drivers ready for 1% day
11 — Students Report for First Day of Fall Semester
15 — August Report Home begins arriving in homes

Other August Activities

Press Release re AYP Results

Post media rights/responsibilities to MNPS Intranet site

Launch Mons for MNPS (with news release)

Elementary school website surveys

Recruit local college interns for school website maintenance

Employ Chancellor to administer MNPS Parents University (with news
release/media advisory)

Call-out message via Connect Ed to increase Children First! subscriptions

Recruit high school students to assist in Employee Newsletter Distributed
production

Small group web training sessions

Call-out message welcoming back-to-school/script to principals

Continue work on Annual Report

September

Other September Activities

Middle school website surveys

Employee Newsletter Distributed

Begin small group media sessions

News Release re MNPS hosts college night
Hire new Internet staff

School website reports to area directors
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Begin final stages of Annual Report
October

01 — Deadline for November Report Home to 1* Hour

06 — Media Advisory out on October Walk to School Day
08 — Walk to School Day

27 — Election Day Information out to School Polling Sites

Other October Activities

Elementary Open House for prospective parents/students (1% week of Oct., with
news release)

Middle School Open House for prospective parents/students (2™ week of Oct.,
with news release)

High School Open House for prospective parents/students (3" week of Oct., with
news release)

High school website surveys

News Release on TVAAS Scores/State Report Card (may be Nov.)

News Release National School Lunch Week (specific dates TBA)

News Release re College Night (date TBA)

Explain best practices in marketing schools to principals/post information on
Intranet

Recruit Student Greeters for Election Day

Principal for a Day Event

Complete Annual Report, send to printer

**O pen houses for current students/parents to behed at prindpal@ discretion

Second Quarter
Children First! issued weekly
Monday Memo, issued weekly

November

03 — Prepare schools for Election Day

04 — Election Day/School Polling Sites/Student Greeters
11 — Veteran’s Day Events

15 — November Report Home begins arriving in homes

Other November Activities

Hume Award Presentation/Ceremony with news release/media advisory
Employee Newsletter Distributed

Open Enrollment Schools for 2009/2010 Announced

Release Annual Report for 2007-2008

36



December

01 — Deadline for January Report Home to 1* Hour
Other December Activities

Annual Reviews of District Needs and Challenges
Customer service training for front-office staff
Review of Communications Plan

January

03 — Reminder call to families with New Year Greetings/start of second semester
12 — News Release re MLK Day activities in schools

15 — January Report Home begins arriving in homes

19 — MLK Holiday

30 — News Release re Black History Month Activities

Other January Activities

Employee Newsletter Distributed

Develop Parent Survey Forms (to assess school performance)
Begin Reward Recognitions for best practices in marketing schools
Budget Packet Figures/Information to Board

Third Quarter
Children First! issued weekly
Monday Memo, issued weekly

February

01 — Deadline for March Report Home to 1% Hour

Other February Activities

Media advisory on Open Enrollment (deadline usually end of February)
MNPS Science Fair

News Release re Teacher of the Year Finalists

News Release re Davidson County Spelling Bee

March
15 — March Report Home begins arriving in homes
Other March Activities
Begin Public Presentations of Moms for MNPS

Conduct parental surveys to assess school performance
Employee Newsletter Distributed
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April

Fourth Quarter

Children First! issued weekly

Monday Memo, issued weekly

May
01 — Deadline for June Report Home to 1% Hour
Other May Activities
Employee Newsletter Distributed

Develop School Signage Standards
Develop resolution/response standards and practices

June

15 — June Report Home begins arriving in homes

Other June Activities

July
01 — Deadline for August Report Home to 1* Hour
Other July Activities

New signage installed in schools
Employee Newsletter Distributed

2009-2010

First Quarter
Children First! issued weekly
Monday Memo, issued weekly

August
15 — August Report Home begins arriving in homes
Other August Activities
Develop “Shopper” Program Team

Alumni Central District Level Communication Messages to Graduates
Recruit high school students to assist in production of Employee Newsletter
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September

Other September Activities
Employee Newsletter Distributed

October
01 — Deadline for November Report Home to 1* Hour

Other October Activities
Begin “Shopper” visits and reports

Second Quarter

Children First! issued weekly
Monday Memo, issued weekly
November

15 — November Report Home begins arriving in homes

Other November Activities
Employee Newsletter Distributed

December
01 — Deadline for January Report Home to 1% Hour

Other December Activities

January
15 — January Report Home begins arriving in homes

Other January Activities
Employee Newsletter Distributed

Third Quarter

Children First! issued weekly
Monday Memo, issued weekly
February

01 — Deadline for March Report Home to 1% Hour
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March
15 — March Report Home begins arriving in homes

Other March Activities
Employee Newsletter Distributed

April

Fourth Quarter
Children First! issued weekly
Monday Memo, issued weekly

May

Other May Activities

Employee Newsletter Distributed
June

Other June Activities
July

Other July Activities

Employee Newsletter Distributed
2010-2011

First Quarter

Children First! issued weekly

Monday Memo, issued weekly

August
Other August Activities
Alumni Central School Level Communication Messages to Graduates
Recruit high school students to assist in production of Employee Newsletter

Distributed
September

Other September Activities
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Employee Newsletter Distributed
October

Other October Activities

Second Quarter

Children First! issued weekly
Monday Memo, issued weekly
November

Other November Activities
Employee Newsletter Distributed

December

Other December Activities

January

Other January Activities
Employee Newsletter Distributed

Third Quarter
Children First! issued weekly
Monday Memo, issued weekly
February

Other February Activities

March

Other March Activities
Employee Newsletter Distributed

April

Other April Activities

Fourth Quarter
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Children First! issued weekly
Monday Memo, issued weekly

May

Other May Activities

Employee Newsletter Distributed
June

Other June Activities
July

Other July Activities

Employee Newsletter Distributed
2011-2012

First Quarter
Children First! issued weekly
Monday Memo, issued weekly
August
Other August Activities
Recruit high school students to assist in production of Employee Newsletter
Distributed
September

Other September Activities
Employee Newsletter Distributed

October

Second Quarter
Children First! issued weekly
Monday Memo, issued weekly

November
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Other November Activities
Employee Newsletter Distributed

December

Other December Activities

January

Other January Activities
Employee Newsletter Distributed

Third Quarter
Children First! issued weekly
Monday Memo, issued weekly
February

Other February Activities

March

Other March Activities
Employee Newsletter Distributed

April

Other April Activities

Fourth Quarter

Children First! issued weekly
Monday Memo, issued weekly
May

Other May Activities
Employee Newsletter Distributed

June

Other June Activities
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July

Other July Activities
Employee Newsletter Distributed

2012-2013

First Quarter
Children First! issued weekly
Monday Memo, issued weekly
August
Other August Activities
Recruit high school students to assist in production of Employee Newsletter
Distributed
September

Other September Activities
Employee Newsletter Distributed

October

Other October Activities

Second Quarter

Children First! issued weekly
Monday Memo, issued weekly
November

Other November Activities
Employee Newsletter Distributed

December

Other December Activities
January

Other January Activities
Employee Newsletter Distributed
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Third Quarter
Children First! issued weekly
Monday Memo, issued weekly
February

Other February Activities

March

Other March Activities
Employee Newsletter Distributed

April
Other April Activities
Fourth Quarter

Children First! issued weekly
Monday Memo, issued weekly

May

Other May Activities

Employee Newsletter Distributed
June

Other June Activities
July

Other July Activities

Employee Newsletter Distributed
2013-2014

First Quarter
Children First! issued weekly
Monday Memo, issued weekly
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August
Other August Activities
Recruit high school students to assist in production of Employee Newsletter
Distributed
September

Other September Activities
Employee Newsletter Distributed

October

Other October Activities

Second Quarter

Children First! issued weekly
Monday Memo, issued weekly
November

Other November Activities
Employee Newsletter Distributed

December

Other December Activities
January

Other January Activities

Employee Newsletter Distributed

Third Quarter
Children First! issued weekly
Monday Memo, issued weekly
February

Other February Activities

March
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Other March Activities
Employee Newsletter Distributed

April
Other April Activities
Fourth Quarter

Children First! issued weekly
Monday Memo, issued weekly

May

Other May Activities

Employee Newsletter Distributed
June

Other June Activities
July

Other July Activities
Employee Newsletter Distributed
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